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Concept Paper 

10 June 2010 

Transformation of SADC - towards equitable, people centred and sustainable 

regional integration and development: Regional Policy Dialogue Series 

Introduction 

The SADC Council of NGOs, in partnership with FES seeks to hold a one and half days high level, 
yet grounded and interactive multi-stakeholder policy dialogue entitled “ Regional Economic 
Integration and trade: whither SADC”.  This is part of the SADC-CNGO’s “Transformation of 
SADC - towards equitable, people centred and sustainable regional integration and 
development: Regional Policy Dialogue Series”.  The Regional Policy Dialogues Series are 
premised on the following twin objectives: 1) the need to bring diverse views around the same 
table from academia, civil society activists, government officials, inter-governmental 
organizations, international cooperating partners, media and many others with the view of 
tapping into the richness of this diversity in developing, analysing, implementing and reviewing 
regional policies: 2) creation of a platform for broad based buy in and ownership of specific 
policy proposals at the regional level.  

Objective of the ‘Regional Economic Integration and trade: whither SADC?’  Policy Dialogue 

The objective of this dialogue is to create a platform for discussion and generation of policy 

proposals for consideration by SADC and individual member states. The policy brief, generated 

from the dialogue, will serve as key input when engaging the SADC Secretariat and member 

states.  

Participation 

The dialogue, pitched at the highest possible level, will seek to draw participants from 
accomplished civil society activists, independent analysts, former and current senior 
government officials, SADC Secretariat, other inter-governmental bodies for which SADC 
member states are part; researchers and academicians, media, private sector and international 
cooperating partners working in the economic sector (trade, finance, macro-economics, 
economic integration e.t.c).   
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A total of 40 high profile people are expected to attend.  

Format of the dialogue 

The dialogue will deliberately promote both theoretical and pragmatic approaches to regional 
economic integration challenges. There will be room for conceptual discourse, review of 
research and in-depth analysis as well as hands on experience - sharing. The idea is to promote 
critical and constructive engagement on perspectives.  

Background and Rationale for the Regional Policy Dialogue 

As non-state actors increase in number, alongside opening up of democratic space there is 
corresponding increase in diversity of views on the scope and direction that regional economic 
integration should take.  In some cases the divergent views are at cross purposes. In some they 
degenerate into philosophical, methodological and tuff wars that further confuse the SADC 
Secretariat and Member States. There are also instances were views held by SADC Member 
States are opposed by civil society. This sometimes leads to adversarial relationships.  

The SADC-CNGO however holds the view that diversity of opinion enhances the possibility of 
finding lasting solutions to complex questions and challenges.  What is important is to create 
platforms to develop a shared understanding of each other’s perspective with the view of 
finding strategic and effective ways of forging ahead.  

The Regional Policy Dialogues Series therefore have potential to build bridges on 
conceptualization, roll out and analysis of impact of specific regional policies from a variety of 
stakeholders’ perspective. They also contribute to better and more responsive regional policies.   

Suffice to also say that the dialogues are part of the SADC-CNGO’s efforts of taking SADC to the 
people from the corridors and various echelons of state power for responsive and participatory 
development. The proposed approach also enhances sector-wide approaches to development 
discourse.  

Key themes for the Policy dialogue 

Experts have been invited to develop key research papers, to be presented during the dialogue. 
The following bullets summarize the key sub-themes to be: 

a) State of regional economic integration in the context of global financial and economic 
crises: A mosaic of questions however abound: What really is the economic integration 
model of SADC? Is SADC on course with its economic integration agenda? What are the 
prerequisites for effective economic integration?  

b) North-South trade relations and Inter-regional trade - reasserting the future of SADC 
Member States, given regional and global challenges. The objective is to critically 



 

3 

discuss the SADC common trade agenda in view of how SADC has responded to trade 
relations with EU, America, China and other emerging economies on the one hand and 
approached inter-regional trade on the other? Key questions to be discussed include: Is 
there a regional approach and position to trade? Who are the drivers, potential losers 
and winners? What has been the impact of the global financial crises? What are the 
prospects of small and emerging states? In which direction should the SADC trade 
agenda go? Is the agenda of free trade area feasible and on course? 

c) Balancing economic and people aspects of integration: It appears that the SADC 
integration process is pillared on economics and trade. There is risk for the people 
aspects of integration such as free movement of persons, movement of labour and 
capital as well as social justice matters. This theme therefore seeks to tease out the 
people aspects of economic integration which SADC and individual member states 
should remain mindful of.  

d) Rights of informal traders: The Southern Africa region has for years experienced small-
scale cross border trade. To what extent is the SADC regional integration model 
cognizant of the situation and rights of informal traders? What can be done to enhance 
people to people trade? 

e) Infrastructure and minimum service standards for economic integration – This theme 

seeks to discuss the key infrastructure and minimum services required to achieve the 

regional economic integration objectives. It will make a strong case for the region to 

address these fundamental issues in order to achieve desired goals.  

f) Nexus between economic integration, democracy, peace and stability in the region- 
This theme will act as an expose of the nexus between economics and trade on the one 
hand and peace and stability on the other. The input will challenge member states to 
address the governance, peace and security issues in order to create a conducive 
environment for economic integration and development.  

Coordination, venue and date 

The SADC-CNGO in partnership with FES will convene the policy dialogue. The dialogue is 
tentatively planned to take place on 2 August 2010 in Gaborone.  

Contact person 

Bob Libert Muchabaiwa, Advocacy Manager, SADC Council of NGOs, Plot 18682, Phase 2, 
Gaborone,Botswana; Tel +267-3912982; Fax +267-3912954; Email: bobm@sadc-cngo.org.bw: 
Website : www.sadccngo.org 
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